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A new cost ef cient approach in modern times

Entering the last days of the current government faced with a
diminished public purse, as outlined in the Operating Framework
2010, and an otherwise uncertain post election agenda, we know
PCTs are anxious to explore opportunities to obtain increased
VFM from all sections of their business.

The demands on PCT teams needing Programme & Project
Management support to deliver change have never been greater.
Reduced management and cost cutbacks put undue pressures on
PCTs who have no nances to recruit in additional team members.

There is a solution. At Mental Health Strategies we can assist with
whatever may be required.

How?
We have proven short, medium and long term solutions to all
service change needs.
We can provide a variety of initiatives from single stand alone
projects to those which are interlinked that resolve a number
of issues.
We can provide expertise and support, either individually or
from our entire team, which assist and guide strategic change
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