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1.1

PURPOSE AND SCOPE OF THE FINANCE MAP

Context

)

(ii)

(i)

(iv)

The financemapping exercise forms part of the process used to facilitate the
monitoring of progress in England towards the implementation of the Mental Health
National Service Framework (NSF) and the NHS Plan. The finance maps are designed
to be consistent with, andcomplementary to, the selissessment and service
mapping components of the ongoing annual service review.

The overall aim Is to establish:

o the level of investment in mental health services planned for the current
financial year for adults of wonkg age and older people

o the level and nature of investment in the above mental health services for
the populations of LITs and PCTs within England, and

0 the level and nature of mental health investment by statutory sector

commissioners within England.

The finance mapping process is designed to enable LITs, PCTs, Trusts, Strategic
Health Authorities (SHAs) and Local Authorities to continuously monitor changes in
investment in mental health services and in particular those services that constitute
NSF and NHS Plan priorities.

The finance mapping information incorporates data that:

0 provides a comprehensive record of investment by NHS and Local Authority
commissioners in mental health services at a national, SHA and local level
o analyses investnré over detailed service categories that are consistent with

those used in the service mapping procespports comparative financial
benchmarking and the production of reference costs

0 assists in the future planning of service development and reconfigurat

) SylrofSa Y2yAG2NRAy3 2F {11 aQ LINRPINBaai
targets

0 helps to initiate a dialogue on the investment in mental health services, and

0 helps to safeguard investment in mental health.

Mental Health
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1.2 Scope

0] Basically, we need detailechéince maps covering working age adult mental health
and older people mental health services (OPMHS).

The above will be collected on a single combined retuggvering total planned
investment in 200/10 for a range of service categories within adult mental health
FYyR 2f RSNJ LIS2L) SQa YSydalrf KSFfGK aSNBAO

Table One
Age G Commissioned by Provided
e aroups

p PCTs Local Auth by
@ Working age adult mental health \/ \/
E MH Trusts \/’
L?'J} Directly Providing PCTs \/
e Local Authorities \/
g Non Statutory sector \/
=
'g Older People's mental health (OPMHS) \/ \/
- MH Trusts \/
ﬁ Directly Providing PCTs N
% Local Authorities \/
m
0 Non Statutory sector \/
o Child & Adolescent Mental Health (CAMHs) P - P

No CAMHs Financial Mapping data is required this year

There is no requirement for any CAMHs financial mapping data.

(i) The returns in respect of both adult services and OPMHS will include services
commissioned by both statutory organisations i.e. NHS and Local Authofities,
both statutory and non statutory (private) providers.

Identifying mental health services for der people will be more difficultfor Social
Services departments since their information systems dwt easily separate out
mental health care from purely social care. Additionallypnall of the older people
they commission care for will have significamental health problems.

The social services collectiofor older people serviceswill thus be limited to
specialist mental health care packages only which will require local discussion
between your colleagues. Individuals who were transferred from lorsday
psychiatric residential care will be more likely to qualify for inclusion in their
OPMH collection.

(i)  The finance maps focus on services that are funded by statutory organisations.
Some organisations such as voluntary or private sector providers gy fanding
from other sources as well as statutory funding. In these cases the finance maps
should only include the cost of the part of the giee that has statutory funding
from local authorities or PCTs.
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(iv)

(iv)

(v)

(Vi)

Thecost information for the finance maps requires collection on a consistent basis.
Total costs should be identified and sdlvided into direct costs, indirect costs,
overheads and capital charges. The costing of services should follow the most
appropriae guidelines for each of the statutory sectors. The costing of NHS services
should follow the principles detailed in the NHS Costing Manual Social services
should follow the Best Value AccountinGode of Practice.

LIT members and their constituent organisations need to collaborate on the
completion of the finance maps, with LIT lead officers having overall responsibility
for co-ordinating, reviewing and ultimately submitting the data. The LIT leads need
to make swe that the necessary information is disseminated and subsequently
collected from all relevant financial colleagussd ensure that all the relevant adult

and OPMHS documents are returned to Mental Health Strategies later than

the dates shown on the Rance Mapping website

www.mentalhealthstrategies.co.uk/go/autumnreview/

Thekey people will be finance directors of mental health provider organisations, PCT
finance directors and sial services finance directors.

Completion of the finance map should be based on200 LIT organisations and
the revised PCT configurations.

Mental Health
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2. CHANGES TO THE FINANCE MAPPING PROCESS/EOR 200

There are no majochanges to thenental health finance mapping process for 2000 and
requiredisdata consistent with that submitted in 28009. Useramayalso notice some
technical and cosmetic improvements to the Excel files.

C Anynew PCT, LIT and Provider organisations have been updaledg\known)

C Additional information is requested about psychological therapy senaocesthe  APT
initiative.

3. WHO WILL BE INVOLVED IN COMPLETING THE FINANCE MAP?

3.1 Who is involved?

There are three groups involved in completing the finamag:

LIT + Providers =ﬂ= Commissioners

This section outlines which sort of organisation might be a provider (and possibly also a
commissioner as well), and the tasks each has to perform.

The finance map asks for information on:

Commissioners - who commission and pay for the semic
Providers - who actually deliver the service
LITs - the population that receives the service.

It is especially important for people to understand the differences between commissioners
and providers.

Commissioners can be PCTs or Local Autharities

Providers can be NHS Trusts, Primary Care Trusts, Local Authorities (of various kinds), non
statutory providers from the voluntary, independent or private sectors. Trusts can only be
service providers, but both PCTs and Local Authorities can be bwiimissioners and

providers of services. Most PCTs are only commissioners of services, although a number of
them are also providers.

Thee may be different mix of provider/commissioners which will determine how the
returns should be completed. Thiellowing examples illustrate these points.

S d i Autumn Review 2009 - Finance Mapping Page 4



Example OneWhere a Local Authority commissions its own services, it is both
commissioner and provider for that service and should be recorded as such on the Excel
workbook.

Example TwoWhere a Locahuthority commissions work from the private sector e.g. a
privately owned residential care home, the Local Authority is the commissioner but the
provider is the private sectori.e. the Nonstatutory sector. The investment should be
recorded as such inMon-statutory provider workbook.

Example ThreeWhere a Local Authority and PCTs both invest financially in the same mental
KSIfGK ALISOAItAAG LINPOARSNI ¢NHzaGE 0az2YSGAY
the provider and the Local Authority dnhe PCTs are both separate commissioners and

should be recorded as such on the completed spreadsheet. e.g. the Local Authority funds
a2YS 2F GKS 20t bl { ¢NHzadaQ adl ¥7F

Example FourWhere a Local Authority arelPCT both invest financially in the satoeal

Fdz K2NAGE& &aSNWAOS:T 6a2YSGAYSaA (y26y Fa | &l
provider and the Local Authority and the PCT are both separate commissioners e.g. Local
Authority employs all of the social workers but some are funded by dleallAuthority and

some by the PCT and should be recorded as such on the completed spreadsheet.

S d i Autumn Review 2009 - Finance Mapping Page 5



3.2 Tasks
Each of these participants has particular LIT Commissioner Provider
responsibilities antasksto perform. These — —
are summarised in chart form on the right Gulcance Notes Gudaceos | | | uidace s
. . . epe and Excel files and Ex as and Excel
hand side of this page and aedso dentified . :
in grfaater_ detaiin the charts on pagesto 9 denity Curent sy o s
of this gwde. 1o MHS By supply
v v v
It is the prime responsibility of the LIT and s wih Lase wifh ITs aise wil LTS
the LIT Lead to cordinate, collect, review Tl T e Commissloners
and return all data to Mental Health ! '
Strategies on behfof their constituent v Gmnze) Lo e
bodies.This should include an analysis of ey o
the changes between 209 and 20®/10 ' '
in order to confirm the robustness of the Sheck Bxcelfle | - | Check Bucalfle
data being submitted. |
[Le [ SFR& Ol y NBIdzSE | ™ &St NI
" Commissioners [~
Excel files from MHS. and F'riwiders
Check that All
LIT Leads mustotify Mental Health Excel flos for e
Strategies by email of their name, address, | | ™= oM Respordio espondto
telephone number and email address so F_m;m oty Sosegies | | | Homtth Snatages
that we know who to contact and where to o benial s required as required
send the LIT Reports back t®lease see i
Appendix Four for the details required and
email address to send to.
4. REPORTING
4.1  The promise of, and delivery of feedback reports is vital in meeting the objectives of the
initiative. Feedback of reports to contributing organisations will be a top priority as soon as
the essential validation processes are complete.
4.2  Reports will be available to participating organisations including:

G LITs
C Providers

C PCTsand
C Local Authorities.

LIT Leadare asked to email Mental Health Strategies using the format in Appendix Four to
state who is the Finance apping Lead/Leads faheir LIT. This will assist the subsequent
distribution of reports back to the field.

Mental Health
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5.

TASKS REQUIRED FROM LIT LEADS

The LIT Leads have 4 key tasks to complete:

A Circulate and cordinate the return of NHS and Local Authority Excel files

A Circulateand coordinate the completion of Out of Area Placement Excel files (where
Provider type is either NHSDut of Area, or Social Service3ut of Area)

A Circulate and cerdinate the completion of Non Statutory sector provider and Non G
PrimaryC#8 { SNIA OS& &aSOG2NJ 9EOSt £LJ 3S¢ 4Al

A Coordinate, review and return all files to MHS and notifying LIT changes.

TASK 1 NHS & LOCAL AUTHORITY PROVIDER EXCEL FILES

Makes one copy of this Excel file for eadtservices to the LIT, and insert LIT nhame and LIT corf
details on the cover pages, and optionally inserts the provider name onto the cover §
Alternatively theNHS and local authority providemay download directly BUT check that th
have.

Ensure thateach of its NHS and Local Authority providease copies of this filéor completion.
Receives NHS or Local Authority Excel file back from each of its providers. Checks that the |
name is correct and that the number of Excel filesureed equals the number sent out to its NH
and Local Authority providers.

TASK 2 CHECKING IN AREA OR OUT OF AREA STATUS OF NHS AND LO
AUTHORITY PROVIDERS

LITs will need to check Excel files that providers, including organisations arth@ioth direct
providers and commissioners e.g. some directly providing PCTs and most local authoritig
commission work from themselves, have identified whether the provider type selected is cory
ARSYUGATASR | a a2dzi 2F FNBFé¢ 2NJ aAy I NBI ¢

TASK 3 CIRCULATE AND-ORDINATE COMPLETION OFNEOWRTUTORY ANI
NGMS EXCEL FILES
LITs should arrange for commissioners to provide the information to the LIT. This inform
should then be consolidated on® single Excel fileontaining all such investment for the LIT usi
FM-NONSTAT.xIs. The completed single Excel file per LIT ¢hou6 S Of SI NI & f
identity prior to return to Mental Health Strategies.

TASK 4 RETURN ALL FILES to MHS AND NOTIFY MHS OF ANY CHANGES
LIT

¢KS O2YLX SGSR 9EOSt FAtSa aK2dZ R 6S Of SI NI
e-mail tofinmap@menalhealthstrategies.co.ukLIT name changes/mergers should be notified
directly to Mental Health Strategies
LIT Leads should ensure that the returned Excel Files include:
C Multiple Excel files from each NHS or Local Authority provider
C Single Excel files fanvestment with the NorStatutory and NorGMS Primary Care Secto
for each commissioner

S d i Autumn Review 2009 - Finance Mapping Page 7
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6. TASKKREQUIRED FROWHS/LOCAL AUTHORIPROVIDERS

The NHS or LOCAL AUTHORITY providers have 5 key tasks to complete:

A Obtain an Excel file from EA®Hthe LITs that you provide a service to (either from the
lead direct or by downloading from the Mental Health Strategies web site).

A Open each Excel file for each LIT and complete provider identity, provider organig
type and finance contact detaion the COVER page of each Excel file.

A Identify, for each LIT, which commissioners you provide a service to.

A Complete for each LIT Commissioner columns as required, detailing services proviq
per Tasks 3 & 4 below

A Return the completed files to theariginating LITs.

NHS/LA TASKS 1 & 2 COVER PAGE

Complete Provider identity and Finance Contact details on the COVER page. Check the LIT
This automatically copies the information onto the other pages within the Excel file. iBdoth
each Excel file for your LITs.

If a provider serves three LITs they should complete three separate Excebfie$or each LIT.

NHS/LA TASKS 3 & 4 COMPLETE AS MANY COMMISSIONER COLUMNS
REQUIRED FOR EACH LIT

Identify, for that LIT, how many commissioners the provider provides a service to. E.g. the
you provide to that LIT may involve 2 Commissioners.

Complete a separate Commissioner column for each of the Commissioners involved. For exa|
youKl @S W [/ 2YYA&daA2YySNR 6AGK [L¢ a!éxX GKSyY
C2NJ SEI YLX ST AT &2dz KI¥S n /2YYA&44A2YSNA 4
DO NOT ADD or DELETE ANY OTHER&I have more than 6 Commissioners then submit
additional file.

Providers should, in most cases, therefore end up with a SINGLE Excel file for each LIT but|
these LITs may have multiple Commissioner columns within them.

NHS/LA TASK 5 REPEAT AS REQUIRED FOR EACH LIT AND RETURN EXJ
THE LIT

Repeat Tasks-4 for each LIT as required. Return the Excel file to each LIT that you pro
service to. If a provider serves 3 LITs it should have completed and retBrseguhrate Excel files.

Please ensure that staff are adequately and timely briefed about the project
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7. TASKS REQUIRED FROM PCT or LOCAL AUTHORITY COMMISSIONERS

Like Local Authorities, some PCTs are both commissioners of services and providers of
specialist mental health services. Finance staff in these directly providing PCTs should
complete FMNHSLA .xls files in the same way as in section 5, and forward them, w
completed, to LIT leads as should Local Authorities for the mental health services they
directlyprovide e.g. their own social services staff deployed in these areas.

The commissioners have 3 key tasks to complete:

A Receive and complete FMONSTAXIs file
A Liaise with their NHS Trust providers
A Return the completed files to their originating l¢ad The LIT Lead may be at the PCT o|

at the Local Authority.

PCT/LA TASK 1 PROVIDE THESIDW UTORY AND NGMS DATA

Complete the information on your FMONSTAT .xIs files and return them to your LIT lead.

PCT TASKIZAISE WITH THEIR NHS TRUST PROVIDERS
Complete the information on your FMHSLA.xIs files and return them to your LIT lead.

If the PCT IS A DIRERROVIDER ITSELF, IT MUST COMPLRIHSEMFORMS JUST LIKE AN
OTHER NHS PROVIDER TRUST

PCT/LA TASK 3 RETURN ALL YOUR FILES

Return your FMNONSTAT.xIs and INHSLA xIs files to your LIT lead.

Note: There is NO need for NHS OR Ldazhority commissioners to produce separate
FM-NONSTAT files for each of the independent sector providers (e.g. each private care
home) they buy services from, provided they complete one such file for each LIT they
commission care for.

e.g. if a Local Authority buys services from ten lowd¢pendent sectocare homes, then

the investment with those ten providers can be added together and recorded against the
service type on a single FNIONSTAT .xIs forgin other words only a single FMONSTAT

file per LIT would normally need to be complet@tis differs from Service Mappiggvhich

does require identification of individual non statutory care providers. Finance mapping does
NOT require it.

S d i Autumn Review 2009 - Finance Mapping Page 9



8. GUIDE TO THE EXCEL SPREADSHEETS

8.1 Introduction

This section covers:
e what the spreadsheets look like when originally opened
e how they change when you start to add data
* key considerations when entering data, and
e how to submit them back to Mental Health Strategies.

The finance map uses one of two spreadsheets. A summary of which Excel spreadsheet(s)
should be used for which purpose is tabled below.

The Main Finance map

Excel file to be used FM-NHSLA xIs FM-NONSTAT .xls

Used for In Area & Out of Area In Area & ut of Area

Showing investment | NHS & Local Authority]  Non Statutory providers

by providers including Voluntary,

Independent and Private
sectors

Are individual YES NO

providers identified?

Quantity One file per provider Two files per LIT each
per LIT Oz2zyaAraday3

Completed by NHS Providers and PCT and social services

social services finance leads
Submitted via LITs LITs

The main Finance map

It is important that you ddNOTtry to complete the Excel files on line. They are designed to

be downloaded to your local PC or fileserver fgsind then be openedBoth have been
comprehensively virus checked before posting to our webgiterder to work correctly,

your macro seclty settings within Excelmusioto S aSad 404 al A3IKé 2N G+
onthe Finance mapping website.

Both of the two spreadsheets for the main finance map {RMSLA.xlIs and FM

NONSTAT.xIs) comprise the following parts:

C cover pagéto identify the LT and Providers concerned
C data page showing the actual finance data

The design of the maps are essentially unchanged, apart from the addition of the IAPT
service types although the colour of the map has been changed to immediately indicate that
the correct current 2009/10 file is being used.

1The word oOpaged6 is used to refer to t he erentlddesciibthgtlaelcomplatdExceldile t
as oworkbooksod6 and the (torsgreiméomamusewor ksheetsod. Both of thes:
2 The Excel files used f@&M8Brand voluntary/independent/private sector services have a slightly different cover page.
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8.2 What

the FMNHSLA spreatteet looks like when first opened

When you first open the unused Excel file it will open at the cover page and look similar to
the screenshot belotv

Fl & | H| | (—

| K

Mental Health Autumn Assessment 2009 position statement

Mental Health Finance Map 2009-10

Mental Health

Department
of Health

(oH)

USE THIS TO RECORD ALL COMMISSIONER INVESTMENT WITH "NHS Mental
Health Providers"” and Local Authority Social Services Departments

Enter the LIT Mame, your Provider name and
whether the senices are "In or Qut of

LIT Name SELECT LIT NAME HERE

Area"here from the drop down list of NHS
and Local Authority Providers. They will be
< automatically copied on to the DATA “"page”
in this LIT Finance map. Access the drop

i SELECT PROVIDER HERE
Provider Name

et ARANl SELECT WHETHER IN AREA OR OUT OF
In Area" "or Out of Area AREA HERE

down lists by clicking in cells B5, B6 and
BT

Provider Finance contact OnLine Help - Frequently Asked Questions
g |name
9 |Provider Telephone number v0.9 11th Sept 2009

Provider E-mail address

LIT Lead name and Summary of Investment with Statutory

Provider

telephone number

2 dz

5

Complete this sheet before you start entering financial data. After the LIT and provider details have Total Investment in £000s % Direct
been entered, enter your data for this LIT on the DATA sheet. Use one column per commissioner. Do [JIEGII £0.00
NOT delete any unused commissioner columns - just leave them empty. OPMHS £0.00
Each DATA sheet accommodates up to 6 different commissioners for the services your organisation CAMHS Mot Required
supplies to this LIT and is split into three colour coded sections - one for Adults, CAMHS and Older -

Total in £'000s £0.00

You can record the value of the work you do for up to 6 commissioners on this single Excel file - most providers will only need to complete a
single Excel file per LIT. If you have more than 6 commissioners for this LIT, use additional Excel files (saving them with separate file names).

Oy &488

GKS O2@SNJ LI 3AS FyR RIFGL

LJ 38

from the dropdown box. The Data page initially looks like the screen below, but the RED
warning flags will disappear after completion of the cover page.

For Local Implementation Team

NO LIT NAME SELECTED - Please select one on the Covg

LIT contact name and Phone Number

THIS SHEET HAS NO FINANCE DATA ENTERED

"5 |SERVICES PROVIDED BY

NO PROVIDER SELECTED - Please select one in Cover Sheet

Are the services provided "In Area”or "Out of
Area"?

NO INDICATION WHETHER SERVICES ARE PROVIDED IN OR
OUT OF AREA - Please do so on Cover Sheet

What is meant by Expected Outturn 2008/107

Please enter figures in £'000's e.g enter
£25,520 as 25.520. This will be rounded
up for display purposes only.

DIRECT COSTS-ADULT MENTAL HEALTH SERVICES

COMMUNITY MENTAL HEALTH TEAMS

SERVICES COMMISSIONED BY ( Select from drop down box below but leave unused Commissioner Columns Blank)

SELECT SELECT SELECT SELECT SELECT Expected
COMMISSIONER COMMISSIONER COMMISSIONER COMMISSIONER COMMISSIONER — Outturn
HERE HERE HERE HERE HERE 2009110

Bradford LA

Enter the Amount which you ezpect will have actually been spent by the end of the financial year (not just the budget)

Community Mental Health Team

Total Community Mental Health Team

ACCESS & CRISIS SERVICES

Crisis Resolution Home Treatment Team

Asserive Qutreach Team

Early Intervention in Psychosis Service

Homeless Mental Health Service

Emergency Clinics / Walk-in Clinic

ASE Mental Heatth Liaizon Service

Crisis Accommodation

ASW Service

Emergency Duty Team

Access & Crisis Services not allocated to service

Total Access 8 Crisis Services

slelslslelslalsla|ala

CLINICAL SERVICES

Paychiatric Outpatient Clinica

Psychiatric Liaison Service - Gen Med, Surg & Palliative

Acute Inpatient Unit/éWard

NHS Day Care Facilty

Specialist mental health services

Clinical Services not allocated to service categories

Total Clinical Services

slolslslelsl|e

TEANRE AN UIED REACHRERA RRAL A

The items of service shown

on the left hand column are shared with the Service Mapping
initiative. To see whahese definitions mean please download the service definitions from
www.mentalhealthstrategies.co.uk/go/autumnreview/

Mental Health
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8.3 How the FMNHSLA spreadsheet will change once you enter data

Once you enter data on the cover sheet, information is automatically copied to the Data
page and the Red warning flags will disappear: You may already have received a copy of the
Excel file from your LIT Lead with the LIT and provider names filled in.

Fl. 6 [H] I L |k

Mental Health Autumn Assessment 2009 position statement

Mental Health Finance Map 2009-10 DH) Department Menta| Health

USE THIS TO RECORD ALL COMMISSIONER INVESTMENT WITH "NHS Mental
Health Providers"” and Local Authority Social Services Departments

- ¢ Enter the LIT Name, your Provider name and
5 LIT Name Blrmlngham [ wheather the senices are "In or Out of
Area"here from the drop down list of NHS
. BIRMINGHAM AND SOLIHULL MENTAL and Local Authority Providers. They will be
] Provider Name HEALTH NHS TRUST «+-automatically copied on to the DATA "page”
in this LIT Finance map. Access the drop
Are the services onthis File ||N AREA down lists by clicking in cells B, B6 and
"In Area" "or Out of Area" ? <« B7.
7
Pravider Finance contact  |Jim Jackson On Line Help - Frequenty Asked Questions
3 [name
9 | Provider Telephone number |0121 678 2000 v0.9 11th Sept 2009
0 Provider E-mail address
LIT Lead name and Fred Smith 0121 688 2356 Summary of Investment with Statutory
11 |telephone number Provider
S| Complete this sheet before you start entering financial data. After the LIT and provider details have Total Investment in £000s % Direct
been entered, enter your data for this LIT on the DATA sheet. Use one column per commissioner. Do [EUHI £2.173.80 100%
| NOT delete any unused commissioner columns - just leave them empty. OPMHS 70.00
Each DATA sheet accommodates up to 6 different commissioners for the services your organisation CAMHS Not Required
supplies to this LIT and is split into three colour coded sections - one for Adults, CAMHS and Older .
716 | = Total in £000s £2,173.80)
17 | |You can record the value of the work you do for up to 6 commissioners on this single Excel file - most providers will only need to complete a
~ | |single Excel file per LIT. If you have more than 6 commissioners for this LIT, use additional Excel files (saving them with separate file names).
[— | a [ B I 8 [ o [ E [ F I G I H [
1
2 Mental Health Finance Map 2009 - 2010 for Investment by NHS and Social Services Providers
3 |For Local Implementation Team Birmingham
4 |LIT contact name and Phone Number THIS SHEET CONTAINS FINANCIAL DATA =
5 |SERVICES PROVIDED BY BIRMINGHAM AND SOLIHULL MENTAL HEALTH NHS TRUST
Are the services provided "In Area”or "Out of IN AREA
& |Area"?
7 |What is meant by Expected Outturn 2009/107 SERVICES COMMISSIONED BY ( Select from drop down box below but leave unused Commissioner Columns Blank)
8
3 Please enter figures in £'000's e.g enter Birmingham East Heart Of SELECT SELECT SELECT SELECT Expected
£25,520 as 25.520. This will be rounded andl:lirth PCT Birmingham COMMISSIONER COMMISSIONER COMMISSIONER COMMISSIONER  Outturn
up for display purposes only. Teaching PCT HERE HERE HERE HERE 2009110
22 | ASF Mental Health Liaison Service 0]
23 | Crisis Accommodation 0]
24 | ASW Service 0]
25 |Emergency Duty Team 0
26 |Access & Crisie Services not allocated to service 0
27 |Total Access & Crisis Services 40] 0 0 [ 0 0 40]
23 |CLINICAL SERVICES.
29 |Psychiatric Outpatient Clinics. )
30 |Psychiatric Liaison Service - Gen Med, Surg & Palliative 0
31 |Acute Inpatient UnitWard 200 378 573|
32 |NHS Day Care Facility )
33 | Specialist mental healtth services 0
34 | Clinical Services not allocated to service categories 0
36 | Total Clinical Services 200 378 0] 0 0 0] 578
36 | SECURE AND HIGH DEPEHDENCY PROVISION
37 [Local Psychiatric Intensive Care Unit 200 200}
38 |Local Low Secure Service 105) 105
39 |Local Medium Secure Service 0]
40 |Regional Medium Secure Service 0
41 |Secure and High Dependency Provision not allocated to 0
42 | Total Secure and High Dependency Provision 200 105 0 0] 0 0 305
43 |CONTINUING CARE
_ 44 |Residential Rehabilitation Unit 0
45 |R ilitation or Continuing Care Team ) -
ot v W] cover ] DATA a7 T I T—

Note that details entered on the Cover sheet have been copied across and the warning flags
have disappeared. In this fictitious example, there are two PCTs commissioning services for
this LIT which have been selected via the drop down boxes (movenyouse cursor over

cell B8 and follow the instructionsNote someNHScommissioners may be shown as
Gbl {NGEGKSNI GKIFY aXdt/ ¢¢d
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8.4 What the FMNONSTAT spreadsheet looks like when first opened

When you first open the unused Excel file it will openhet cover page and look similar to
the screenshots belofv

G [H] I [ J [ K =
Mental Health Autumn Assessment 2009 position statement 'l
Mental Health Finance Map 2009/10 Dm Department
USE THIS TO RECORD ALL COMMISSIONER INVESTMENT WITH "Non of Health

Statutory Providers™ AND THE NON GENERAL MEDICAL SERVICES (NGMS)

Enterthe LIT Name, from the drop down list This
will be automatically copied on to the DATA
"page” in this LIT Finance map. Access the drop
down LIT list by clicking in cell BS.

LIT Name

LIT Lead name LIT Name
Providers should please enter the On Line Help - Frequently Asked
[ name of the LIT for which this COuestions

Excel file contains data. Select th
7 |LIT Lead Telephone number T from the drop down fist v0.9  Updated 11th Sept 2009

LIT Lead Email address Access the drop list by clicking

the small down arrow box in the

9 Finance contact name b:;T‘:tum right hand corner of this S ry of Inv with Non Statutory Sector
cell.

4g | Finance Telephone number Investment in £000s

Adult OPMHS Both

11 | Finance E-mail address

Non statutory - | £ = e 5

Complete this sheet before you start entering financial data. After the LIT and provider details have In Area

Al been entered, enter your data for this LIT on the DATA sheet. Use one column per commissioner.
Do NOT delete any unused commissioner columns - just leave them empty. Non statutory - | £ - |E - | £ =
Out of Area
Each DATA sheet accommodates up to 6 different commissioners for the services your NGMS

organisation supplies to this LIT and is splitinto three colour coded sections - one each for Adults _
and CAMHS. Total in £'000s | £ . £ - £ _

"
"
"
'

You can record the value of the work you do for up to 6 commissioners on this single Excel file - most providers will only need to complete a single
Excel file per LIT. If you have more than 6 commissioners for this LIT, use additional Excel files (but please save them with separate file names).

=

M ||
S |@|e

M 4+ ¥ | cover  NONSTATINAREA “HONSTATOUTOFAREA NGMS ¥ L I T

]
B
m
o
o
m
4
o
I
Iv]

2 = A ea a = ap 2009 D10 fo Area Pro O O O a 0 ovide
3 |For Local Implementation Team O A D - Please select one o e Covd
4
5

LIT contact name and Phone Number AS NO A DATA RED

SERVICES PROVIDED BY NON STATUTORY PROVIDERS

These services are provided IN AREA

What is meant by Expected Outturn 2009/10? SERVICES COMMISSIONED BY ( Select from drop down box below but leave unused Commis sioner Columns Blank)

Please enter figures in £'000's e.g SELECT SELECT SELECT SELECT SELECT SELECT Expected
enter £25,520 as 25.520. This will be COMMISSIONER COMMISSIONER COMMISSIONER COMMISSIONER COMMISSIONER COMMISSIONER — Outturn

rounded up for display purposes only. HERE HERE HERE HERE HERE HERE 200910

DIRECT COSTS-ADULT MENTAL HEALTH SERVICE Enter the Amount which you ezpect will have actually been spent by the end of the financial year [not just the budget)
COMMUNITY MENTAL HEALTH TEAMS
14  Community Mental Health Team 0
15 Total Community Mental Health Team 0 0 0 0 0| 0
1z ACCESS & CRISIS SERVICES

17 | Crisis Resolution Home Treatment Team

18 |Assertive Qutreach Team

13 |Early Intervention in Psychosis Service

20 | Homeless Mental Health Service

Emergency Clinics / Walk-in Clinic

22 | ASE Mental Health Liaison Service

25 | Crisis Accommodation

ASW Service

Emergency Duty Team

Access & Crisis Services not allocated to service
27 |Total Access & Crisis Services 0 o o o 0 0
2¢ CLINICAL SERVICES

23 | Psychiatric Outpatient Clinics

30 | Peychiatric Liaison Service - Gen Med, Surg & Palliative
31 |Acute Inpatient UnitVvard

32 |NHS Day Care Facility

32 | Specialist mental health services

34 | Clinical Services not allecated to service categories

35  Total Clinical Services 0] 0 0 0
36 SECURE AND HIGH DEPENDENCY PROVISION
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8.5 How the FMNONSTAT spreadsheet will change once you enter data

Once you enter data on the cover sheet, information is automatically copied to the other
pages and the Red warning flags will disappear:

G _[H] I [ 4 [ K [
Mental Health Autumn Assessment 2009 position statement il
Mental Health Finance Map 2009/10 Dm Department
USE THIS TO RECORD ALL COMMISSIONER INVESTMENT WITH "Non of Health
Statutory Providers” AND THE NON GENERAL MEDICAL SERVICES (NGMS)
Enter the LIT Name, from the drop down list.This
H H will be automatically copied on to the DATA
LIT Name Blrmlngham * "page” in this LIT Finance map. Access the drop
5 down LIT list by clicking in cell B5.
LIT Lead name Fred Smith
On Line Help - Freguently Asked
] Quesfions
7 |LIT Lead Telephone number 10121 678 2364 v0.9  Updated 11th Sept 2009 =
8 LIT Lead Email address
: Finance contact name Geoff Carter Summary of Investment with Non Statutory Sector
40| Finance Telephone number (0121788 2695 Investment in £000s
11 |Finance E-mail address Adult OPMHS | Both
Complete this sheet before you start entering financial data. After the LIT and provider details have Nonstatutory - | £ 2,800.00 | £ 850.00 | £ 3,650.00
IFAl been entered, enter your data for this LIT on the DATA sheet. Use one column per commissioner. | ks
Do NOT delete any unused commissioner columns - just leave them empty. Non statutory - | £ 50.00 (£ - | £ 50,00
13| Out of Area
14 Each DATA sheet accommodates up to 6 different commissioners for the services your NGMS £ - |E - £ -
sl organisation supplies to this LIT and is splitinto three colour coded sections - one each for Adults — [
I and CAMHS. Total in£'000s | £ 2,850.00 | £ 850.00 | £ 3,700.00
_16 | [You can record the value of the work you do for up to 6 commissioners on this single Excel file - most providers will only need to complete a single
17 | |[Excel file per LIT. If you have more than 6 commissioners for this LIT, use additional Excel files (but please save them with separate file names).
18|
19
20 -
44> W] cover /NONSTATINAREA , NONSTATOUTOFAREA NGMS 7 T M T |
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